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Lay of the Land

Requirement Tool

Open Data Platform Socrata

Database Microsoft SQL Server

Extract, Transform, Load FME

Visualization Socrata, Tableau
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Why do we do Open Data?
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Applications

Process Improvement 

Data Driven Decision

Sharing

Open 
Data

Accountability

Accessibility

Innovation

Efficiency



Maturity 
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Data Management – quality, security, governance



2016 Goals and Objectives

Goal 1 - Open Data Governance
• Establish program governance
• Establish operational governance

Goal 2 - Open Data Management
• Improve data publishing infrastructure
• Improve the management of the data

Goal 3 - Open Data Publishing
• Increase number of data sets published
• Improve publishing process

Goal 4 - Open Data Innovation
• Improve business intelligence of the data
• Support development of data driven applications

11/28/2016 10



Lessons Learned

• Your only as good as your data

• Putting data into a catalog is not enough

• Solving internal problems is the long-term play

• Data drives improvement
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Data Drives Improvement

Data 
Released

Questions 
Raised

Policy, Program or 
Service Updated
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Key Success Factors

• High Level Support

– Establishment of principles and policies for direction

– Strong governance structure for assurance

• Invest in Program

– Dedicated staff and infrastructure

– Long term approach

• Understand this is a culture shift

– New way of doing business

– Find win-win situations, focus on the value of the data and meeting business needs

• Software as a Service (SaaS)

– Rapid deployment catapulted progress
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Measure of Success

11/28/2016 14



Open Data Champion

• Passion to promote

• Passion to educate

• High performing – gets things done

• Overcomes obstacles or goes around them

• Meets challenges by understanding the issues, simplifies, and then acts 
effectively

• Has a broad vision

11/28/2016 15



Open Data Champion
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